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CCP  board & staff will cultivate major gifts 
from current and prospective individual donors. 

Dania (staff 
liaison), 
Glenn (board) 

Board Members will act as 
ambassadors and facilitate 
relationships with prospective 
and current donors and partners 
who have financial capacity. 

CCP cultivates 50 
new individual 
donors of $5,000+. 

Dec 2027 

 
 

CCP board & staff will  promote greater 
awareness and support by representing patient 
and family experiences.  

Leadership 
Team, Elizabeth 
Tracy, Colleen 
Rice, Ki Chung 

CCP establishes itself as an 
indispensable participant with 
health organizations, think tanks, 
policy councils, committees, 
alliances, and work groups, with 
emphasis on groups in NC. 

CCP staff and board 
serve in an ongoing 
capacity with 5 
different groups  
addressing 
childhood cancer.  

Dec 2025 

 
 

CCP board & staff integrate DEIAB* into all 
aspects of the organization’s operations and 
governance. 
 
*Diversity, Equity, Inclusion, Accessibility, 
Belonging 

Laura D. (staff), 
Karla (board), 
Laura A.  

Staff and board will be trained on 
implicit bias and utilize that 
information to evaluate and 
revise operations and/or 
governance.  

All staff and board 
participate in 
training. 
  
Review and revise 
outward-facing 
documents/materials 

  

Dec 2023 

  
  
  
Dec 2027 

 

CCP board members will engage more fully 
in resource and relationship development.   

Debi (staff 
liaison), 

•  CCP will ensure board 
members are properly 
onboarded (clarify 

Board Members 
report that they have 
the tools necessary to 

Dec 2023 
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Governance 
Chair (board), 
Board Chair 

expectations) and receive 
annual governance training. 

•  CCP will restructure board 
meetings to ensure efficacy and 
strategic engagement (consent 
agenda, strategic question). 

•  Board will administer annual 
self-assessment. 

do their jobs. Board 
members report a 
high-level of 
satisfaction with 
board service on their 
annual self-
assessment.  

 


